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M E M O R A N D U M
TO:
Mayor and Council Members
CC:
Marc A. Ott, City Manager


Transportation Bond Citizens Task Force Members


Robert Goode, Assistant City Manager

Howard Lazarus, Acting Assistant City Manager
 


FROM:
Robert Spillar, P.E., Director 
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Austin Transportation Department

DATE: 
June 2, 2010
SUBJECT:
Strategic Mobility Plan – Gap List
The following is a list of mobility needs identified by the community. It is NOT a recommended bond package. The City Manager’s draft recommended 2010 Transportation bond package will include some projects identified here. The draft recommended bond package will be released June 14, 2010, per the schedule presented to Council.
More than 3,000 mobility gaps were collected as part of the Strategic Mobility Plan outreach process.  The “gaps,” chokeholds, incomplete network elements or problem areas were collected from the public, including numerous private organizations, the City of Austin capital improvements database, and sister public agencies via public meetings, mailed comments and online comments over a period of six months.

Comments from the public included both problems and potential solutions. The original 3,000 gaps were reviewed and pared down to nearly 500 by eliminating duplicate comments, routine maintenance and operational tasks, fully funded projects, non-specific comments or policy related issues. The operational gaps will be evaluated as per our citizen response system.  Policy comments will be incorporated into the Strategic Mobility Plan as it moves into its secondary phase.
The attached document contains the current mobility gap list sorted by the level of severity of need and the ability of a project to provide a connection in the network. The grading of the gaps was developed using a matrix vetted by the public and approved by the City Council.  It is broken into 3 groups based on the tiers, A, B and C, and spans all modes of transportation: pedestrian, bicycle, transit, automobile.
The “A” list contains 45 gaps that could require $2 to 3 billion dollars to fill.  Some of the projects, like relieving congestion on Interstate 35, need study and development of alternatives beyond the scope of the Strategic Mobility Plan.  The City will need to partner with TxDOT to develop these alternatives.  It is likely some seed money will be needed to move this study forward on a timeline that matches the expectations of Austin voters based on the prioritization values.  Other gaps have definite solutions which are ready to move to construction and the bond package can be used to accelerate that work.  The City also has a need to continue programs like street reconstruction and sidewalk system development, which are normally funded with bonds, and for which other funds are not available. 

Some questions that could be asked about this program are below: 
Is the “A” list equivalent to the November 2010 Bond Package? – NO. The prioritization matrix indicates City of Austin prioritized ranking of projects based on community values collected through a public process. The total “A” list represents a need far greater than any single bond package. Likewise, some projects on the “A” list require partnering with other agencies because the issue is a regional one and not solely the responsibility of the City of Austin. Staff will recommend to Council a bond package based on the prioritization matrix, program needs, capacity, equity, etc.
What if a gap that I am aware of is not on the list or is much too low? – The full list is available on the City’s web site and one should be able to sort to find the outcome of any suggestions.  Additional information may be provided through the City’s web site to clarify or focus in on a specific issue.  New gaps are still being accepted and the process will continue. The City’s list of needs will be updated and the projects developed will feed into current and future bond election cycles.  

What are the next steps? – The staff and consultant team are moving forward to develop and evaluate solutions to the gaps shown on the “A” list.  As resources are available, the team will work down from the top of the “B” list.  In some cases the mobility solutions were part of the gap comment, and in others, the team will be developing alternatives and scoring the solutions to find the solution that best meet the citizens and technical criteria.  As directed by the City Council, the City Manager will recommend a draft list of projects totaling no more than $85 million for further review by the Citizen Task Force and City Council.  

Please do not hesitate to call me if you should have any questions or concerns. 
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